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What OPA Does

OPA collaborates with departments to analyze issues, challenges,
and questions through research, data, and process analysis;
resulting in analysis reports that include findings and

Analysis recommendations to inform decisions
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(‘ /\ OPA works with departments to identify, visualize, and track

indicators in order to provide insights to inform decisions and
Performance Pprovide information to the community on how well City services are
Dashboards performing

In order to have data for performance dashboards and analysis
reports, OPA centralizes data from City systems and conducts
rigorous surveys

Data &
Surveys




Analysis Example
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Dashboard Example

Alexandria COVID-19 Dashboard

Level of Community Transmission

Total new cases per 100,000 persons in the past 7 days
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City of Alexandria
Resident Survey Results

Select Year

Alexandria as a place to live

Alexandria as a place to raise children
Alexandriz a5 aplace toretire

COverall appearance of Alexandria

Overall image or reputation of Alexandria
The overzll quality of liIfein Alexandria

Your neighborhood as a2 place to live

Select a Theme or Comparison Group to Explore Further
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Data Centralization

City Data S‘stems
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More About OPA

OPA has one director and four analysts

There are 100+ other local governments that have
similar services

OPA's work has been recognized nationally and
featured by professional organizations




Questions?

Office of Performance Analytics

alexandriava.gov/Performance




